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Welcome to the Autumn 2021 edition
of our newsletter.
This issue, as always contains articles on
a wide variety of topics which I hope will
be of interest to you and your business.
If you have any queries, please
do not hesitate to get in touch and
one of our highly experienced team
at Ronan Enright Solicitors will be happy
to assist you.
Ronan.

Dr. Constantin Gurdgiev

September 22 Federal Open markets Committee meeting was a
much-anticipated event, for a number of reasons.

THE BACKDROP
First, this was the last interest rates setting meeting
before the end of the fiscal year 2021 and ahead the
expected Federal Government shutdown. The meeting
took place only a day before the Office of Management
and Budget told Federal agencies to start planning “for
the possibility of a lapse of funding” comes October 1.

economy was weighted by the lack of drivers for potential
GDP uplift.
Last, but not least, September FOMC deliberations came
a week after the House Ways and Means Committee
advanced part of the budget bill covering the $3.5
trillion infrastructure plan, which includes proposals for
more than $2 trillion in tax hikes for corporations and
the wealthy. The new spending plan is feared to create
upward pressures over 2022-2023 in inflation rates.
But it is unlikely to dramatically expand U.S. economy’s
productive capacity, primarily because it is focused,
largely, on fixing the existent deficiencies in the U.S.
infrastructural capital and less on advancement of new
and cutting-edge technologies.

Second, the meeting came a week after the August
inflation report that printed price increases of 0.3% m/m
well down from 0.5% print in July. Year-on-year, August
CPI was up 5.3% compared to markets expectations of
5.4%. Coupled with a weaker August jobs report, this
suggests that the U.S. inflation may be moderating.
Third, the U.S. appears to be at an inflection point in
the fourth wave of the pandemic. In the week leading
to the FOMC meeting, new infections appeared to have
slowed down, falling 17 percent on the wave peak,
although hospitalizations and death continue to trend
high. Crucially, however, the most recent wave appeared
to have little impact on economic recovery, despite the
savagely high rates of infections and huge pressures,
exhorted by the delta variant of Covid19 on public health
systems around the country. Instead of Covid19, the

All in, the main indicators for growth strongly signal
the U.S. economy has been overheating in its recovery
to-date, but forward pressures of this excessively rapid
recovery are abating (Chart 1). Real potential GDP growth
rates over the last three quarters have been running at
around 2 percent per annum, not far off the long-term
trend of 1.7-1.8 percent projected for 2022-2030.
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CHART 1: U.S. Growth Forecasts and GDP growth outruns, % change y/y
Source: Federal Reserve, FRED database
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Faced with this backdrop of a rapidly evolving and highly
uncertain economic forecasts FOMC’s September meeting
was an important one, given the Fed a chance to signal
longer term outlook for interest rates and quantitative
easing policies direction, as well as communicate its view

GDP growth
of the ongoing budgetary policies pursued by Washington.
It also provided an insight into Fed’s positioning with
respect to the forthcoming midterm elections that will
dominate Congressional activities through most of 2022.

PROMISES BEING MADE
And despite verbal assurance to the markets that the
Fed will treat QE taper separately from the rates hikes
decision, the “dot plot” projections of FOMC members’
expectations for rates changes in years ahead has
brought the likelihood of the first rate hike closer to 2022.
As of September meeting, nine of the 18 members of the
FOMC foresee no rates hikes in 2022. The other nine are
making the case for at least one rate hike next year. By
the end of 2023, the median FOMC projection is for 75 to
100 basis points in hikes, rising to seven hikes by the end
of 2024. In contrast, June FOMC dot plot projected no rate
hikes in 2022 and only two rate hikes in 2023.

The Fed did not disappoint analysts expecting bolder
promises of hawkishness to come. While the short-term
policy guidance remained firmly in line with wait-andsee approach of the past months, longer term policy
direction shifted decidedly. The Fed signaled that, barring
any serious setbacks on the Recovery Street, FOMC is
now pricing in a possibility of six-to-seven interest rates
hikes through 2024. The first step in the process will be a
gradual unwinding of assets purchases, or tapering the
Quantitative Easing (QE) programs that currently run at
$120 billion per month. “If progress continues broadly as
expected, the Committee judges that a moderation in the
pace of asset purchases may soon be warranted,” the
FOMC statement reads.

All in, this month’s Fed meeting pushed the 2023-2024
rates expectations from 50-100 basis points three months
ago to 175 basis points or higher today.

4

PROMISES NOT TO BE KEPT
next year. Fiscal stimulus embedded into Democrats-led
infrastructure and social programs expansion proposals
currently working their way through Congress is a
moderate push for U.S. growth. But sluggish productivity
growth and widespread shortages of skilled mid-level
labor, coupled with aging demographics and the cycle
of wealth transfers from the Baby Boom generation to
GenX and the Millennials will hold U.S. potential output
growth rates in the region of 2 percent, well below the
Fed-projected 3.8 percent 2022 growth rate and even
lower than the 5.4 recent expected growth rate for 2021
(Chart 2).

The markets swallowed the FOMC statement with little
worry about the future rates path. And will likely continue
rolling along the rising prices trend for some months to
come, even as the Fed starts signaling an increasingly
hawkish stance into December. The rationale behind
this reaction is simple: no one on the Wall Street really
believes the Fed can radically alter the near-zero rates
monetary policy environment of the last decade.
Short term signals suggest moderation of inflation into
2022 and softer growth over the rest of 2021 and into the

CHART 2: Real Potential GDP, % Change from Year Ago
Source: Federal Reserve, FRED database
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This is the rock and the hard place where the Fed has
been stuck for years now. Back in 2019, before the Covid19
pandemic became visible on the horizon, the Fed passed
two 25 basis points rate cuts before the end of the third
quarter. The FOMC, then, was concerned with anemic
growth in the economy. From September 2019 point of
view, the FOMC signaled a further 25 basis points cut in
December 2019, with 2020 projected federal funds rate of
1.00-1.25 percent, down from the 2.25-2.5 percent at the
start of 2019. In other words, even before the pandemic,
the Fed had no capacity to sustain interest rates at the
levels much higher than 1.25 percent. And there is little
new in this observation. Between 1954 and today, effective
Federal Funds rates reached 2% or higher - the longterm threshold for equilibrium rates implied by the Taylor
rule - 73 percent of the time. Between 2000 and today,
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the same frequency of rates above 2 percent mark fell
to 30 percent. Since the start of 2010 through September
2021, U.S. policy rates reached the 2 percent target in only
12 months out of 141 total, a frequency of hitting the old
equilibrium target of just 8.6 percent (Chart 3).
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CHART 3: Effective Federal Funds Rate
Source: Federal Reserve, FRED database
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own runaway money printing, has left the unrepairable
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that has been largely detached from the real economy for
a good part of the last two decades.
The increases in federal funds rates, as envisioned in the
latest dot plot, will require demand for debt refinancing
just as the Fed cuts supply of surplus funds via bonds
purchases tapering. This means three things: higher cost
of Federal and corporate deficits funding, more than 1-to1 passthrough of policy rates to retail level interest rates,
and deeper fiscal deficits that come along with rising
volume of tax shielded interest payments on corporate
debt. The same dynamic in the debt markets will also
mean falling dividend yields and capital gains which have
been sustained on their recent upward trend path through
rampant corporate borrowing.

In recent years, U.S. non-financial corporate debt pile
swell from less than $6.1 trillion at the end of 2010 to
more than $11.2 trillion as of 2Q 2021. Total domestic nonfinancial sectors debt (debt including that of households,
non-financial businesses, and local, state and Federal
governments) rose from $37.7 trillion at the end of 2010
to $63.3 trillion at the end of 2Q 2021. Let’s put this into a
cash flow perspective: an interest rate rise of 1 percentage
points will spell debt carry cost increase on the real
economy in the amount of $630 billion per annum. Which
is pretty close to the annual bill for Medicare ($776 billion
in 2020) or Pentagon ($715 billion as requested in Budget
2022). Sustained over three years, this interest rate bill
will swallow much of the fiscal stimulus that President
Biden is hoping can deliver the Democrats a re-election
comes 2024. And although parts of this interest rate
carry cost will get recycled into the U.S. economy, in
the medium term, over 3-5 years, virtually all of it will
lead to an unproductive reallocation of resources from
employment-supporting activities to the financial system

Which brings us back to September FOMC meeting: the
only way the Fed is going to move the needle on rates
even close to 1.5-1.75 percent over the next two years
is if the FOMC members suddenly become hell-bent on
crashing the U.S. economy. Any press releases and dot
plots to the contrary are just a PR exercise in futility.
After two decades of ultra-low interest rates, we have
Japanified the U.S. economy, solidly and irreversibly.

Prof. Constantin Gurdgiev is the Associate Professor of Finance with Middlebury Institute of
International Studies (California, USA) and an Adjunct Professor of Finance with Trinity College Dublin
(Ireland). His research is concentrated in the fields of investment, geopolitical and macroeconomic
risk and uncertainty analysis. Prof. Gurdgiev serves an adviser with a number of fintech start ups,
and a co-Founder and Chairman of the Board of the Irish Mortgage Holders Organisation, and a coFounder of iCare Housing Solutions, two non-profit organizations working with the issues of financial
empowerment.
In the past, Prof. Gurdgiev served as the Head of Macroeconomics with the Institute for Business
Value, IBM, the Director of Research with NCB Stockbrokers, Ltd, and the Editor and Director of the
Business & Finance magazine.
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COST OF BUILDING RISING AT TWICE RATE AS
BEFORE PANDEMIC

STATE SEEKING TO RAISE €1.5BN IN AUCTION
OF LONG-TERM BONDS

The cost of building is rising at twice the rate that it was before
the pandemic, according to a new survey. The Society of Chartered
Surveyors in Ireland (SCSI) tender price index figures show prices
nationally jumped by 7 per cent in first half of 2021.

The State is seeking to raise up to €1.5 billion million through an
auction of long-term bonds next week, the National Treasury
Management Agency (NTMA) has announced.
The auction will see three bonds being auction, one of which matures
in 2031 and the others in 2045 and 2050. It is expected to raise
between €1 billion and €1.5 billion, the NMTA said.

That is up dramatically on the 1.3 per cent recorded in the second
half of last year.

The latest auction will be conducted on the Bloomberg Auction
System, and is confined to recognised primary dealers. A noncompetitive auction will immediately follow the competitive auction
and will close at 10 am on October 18th.

“The last time we saw comparable rates of tender inflation was
in 2000, at the height of the Celtic Tiger,” said Kevin James, SCSI
vice-president. “While that highlights the seriousness of the
current situation, we believe underlying market conditions are
fundamentally different from that era.”

The NTMA expects to raise up to €20 billion in bond markets this year
to cover a budget gap caused by the Government’s response to the
Covid-19 pandemic and potential fallout from Brexit.

He said a rise in prices had been expected after construction sites
reopened on April 12th. However, the scale of the increase had
been much greater than anticipated “due to supply chain issues
and intense competition internationally for building materials”.

LACK OF RENTALS CAUSING HARDSHIP
AND THREATENS STATE’S FUTURE
ECONOMIC SUCCESS

GOVERNMENT DEBT ROSE TO 105% OF
NATIONAL INCOME IN 2020

There is little doubt the residential property market is one of the
greatest challenges facing Ireland today.
Despite the calamity of a financial crash followed in quick
succession by a global pandemic, the Irish economy is relatively
sound. However, while our economy continues to recover and
grow, the property market is still suffering from the after-effects
of both crises.

Government debt rose to 105 per cent of national income last year as
the State borrowed heavily to cope with the fall-out from coronavirus.
Finance statistics published by the Central Statistics Office (CSO)
show gross government debt climbed to €217.9 billion in 2020.

With a healthy economy comes an increase in the demand for
accommodation, and the market has not been able to respond
quickly enough.

This equated to 104.7 per cent of GNI* (modified gross national
income), the Central Statistics Office’s bespoke measure of national
income, which weeds distorting multinational data. This was up from
94.6 per cent the previous year.

We don’t simply have a housing crisis, we have an
accommodation crisis. Calling it a housing crisis implies we
simply need to build more houses. We need to build more
homes of all types for everybody.

The State’s debt to GDP (gross domestic product) ratio was put at
58.4 per cent up from 57.2 per cent in 2019.

Government policy, with some success, has front-loaded the
construction of starter homes for first-time buyers. However, our
housing market requires a lot more than just homes for firsttime buyers.

The figures confirm the Government ran a budget deficit of €18.4
billion (4.9 per cent of GDP/8.8 per cent of GNI*) in 2020.

The number of properties available to rent has fallen significantly
in recent years. Private investors are abandoning the buy-to-let
market. For much of the past decade, for every single investor
buying into the market, two are exiting. In the past five years
alone, the number of private tenancies in the State fell by more
than 20,000. This came at a time when the need for more rental
accommodation was increasing rapidly.
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Some people seem to have an in-born ability to make people
like them. They draw others into their circle and leave an
indelible impression upon them.
They do this not just by offering easy pleasantries, kindness
and listening. There are several things that they do quite
differently that make them special. These people go the extra
mile when it comes to dealing with others.
If you want to make stronger connections with others and
leave an impression that lasts, these are the five habits that
you must cultivate.
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MAKE IT A CHALLENGE
TO IMPROVE YOUR
FUTURE SELF

YOUR ACTIONS
SHOW YOU CARE
Not long ago I had spent a few months in Europe and
was about to return home. I felt a little low as I had really
enjoyed my time on the continent. Now I knew that my
working holiday was over and I had to return home.
Janet, a friend of mine, understood my sadness and
convinced me to go out for a night on the town. She took
me to the theatre. After the show, we went to a small
restaurant to share a pizza and some warm conversation.
Her kindness lightened my mood and made me realize
how important good friends are. My trip to Europe was
over but I had plenty of friends waiting at home.
Too often, we simply fail to offer our time to others. We like
to say” I wish that there was something I could do”. Well,
there is. People who really care know that it is small acts
of kindness that can make all the difference in someone
else’s life.

Stop comparing yourself to others. It will get you nowhere.
It is so much better to concentrate on self-development.
Set yourself daily challenges and you will keep getting
better. Only self-development can set you on the path to a
better future self.
Push yourself to constant improvement and you will
achieve more.
Comparing yourself to others is self-defeating. When you
look with envy upon another, you focus your energy on
things over which you have no control.
Rather focus your energy on the things over which you
have full control. Try working to develop the best version
of yourself and you will make progress.

OFFER GENUINE
COMPLIMENTS

LEARN TO LAUGH
AT YOURSELF

Everybody loves a compliment but only if it is genuine. People
can tell when a compliment isn’t heartfelt and honest.
People who offer empty compliments always have hidden
motives. It may be something as simple as wanting to be
liked and accepted. Even simple fake compliments are
designed to manipulate others.
A person who makes a genuine compliment requires
nothing in return. The compliment comes from within and
reveals what that person truly feels and thinks at that time.
If you make broad compliments like “you’re the best” without
qualifying the statement, your compliment may sound pretty
empty. Likewise, if you tell someone who knows they don’t
look good that they look fantastic, they’ll know you’re being
dishonest. They may also wonder about your motives.
If, on the other hand, you compliment someone on a job at
which they have excelled, you will have paid them a genuine
compliment. The person receiving the compliment will
recognize the compliment as authentic because they will
know that they have done well.
Everybody loves a compliment but only if it is genuine. People
can tell when a compliment isn’t heartfelt and honest.
People who offer empty compliments always have hidden
motives. It may be something as simple as wanting to be
liked and accepted. Even simple fake compliments are
designed to manipulate others.
A person who makes a genuine compliment requires
nothing in return. The compliment comes from within and
reveals what that person truly feels and thinks at that time.
If you make broad compliments like “you’re the best” without
qualifying the statement, your compliment may sound pretty
empty. Likewise, if you tell someone who knows they don’t
look good that they look fantastic, they’ll know you’re being
dishonest. They may also wonder about your motives.
If, on the other hand, you compliment someone on a job at
which they have excelled, you will have paid them a genuine
compliment. The person receiving the compliment will
recognize the compliment as authentic because they will
know that they have done well.

Don’t take yourself too seriously. Develop a sense of
humour and learn to laugh at yourself. People are drawn
to those with a sense of humour. If you laugh at yourself
and can make others laugh, they will appreciate you. They
will see you as friendlier and more approachable.

BEING
VULNERABLE
It isn’t easy to show your vulnerable side but it can be
potent. Many people think that to be vulnerable is to be
weak. This is definitely a fallacy.
When you’re vulnerable you reveal your emotions. This
takes courage. When others see your vulnerabilities, they
will find it easier to connect with you.
It is much easier to connect with people who share their
emotions and admit their shortfalls. Those who have the
courage to be vulnerable and share their weak points
show their real self to others. These are the people with
whom we want to connect. They are the people that leave
a long-term impression on others.
People who choose not to show their vulnerable selves to
others often make it difficult for people to connect with them.
In so doing, they lose out on so much happiness in life.
These five habits are not difficult to adopt. Let your actions
show you care, learn to laugh at yourself and let others
see your vulnerable side and you’ll soon start to make
an impression on others, for all the right reasons. Start
to make connections with others by going that extra mile.
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When last did you spend time thinking about your dreams and ambitions? On reflection, how
close are you to achieving your goals?
Most of us have goals in life, but too often we lose our way and fail to accomplish what we have
set out to do. We have the skills to reach our goals but we just fail to make the grade.
Here are the five stumbling blocks preventing you from achieving your goals:

1# You’re scared
You know what you want. You know what you have to
do to get there but you’re doing nothing about it because
you’re scared to take the leap.
You’re second-guessing yourself. What if you don’t make
it? What if you fail to succeed? What happens if you start
the project and, for some reason, you can’t complete it?
You worry that you may not make enough money or that
people may make fun of you.
You have the ability but you procrastinate because you
fear failure. Sometimes people are forced to pursue their
dreams when fate steps in. You may have considered
starting your own business but never had the courage to
step away from your 9 to 5 job. When you’re laid off, you
may have less to lose. Now you have to do something. So,
this may be when you take the dive and do what you have
always dreamt of.
You could, of course, spend time looking for another
job but if you dream hard enough you may take a leap
of faith and start that business. You can’t chase fear
through procrastination. You have to face it head-on and
take action.

How to overcome fear
Redefine what success means to you. Success comes
when you have the determination to go through the daily
grind and fight for the accomplishment of your dreams.
It’s not just about starting your dream business with no
problems and still making heaps of money.
You have to accept that you will fail from time to time.
You will make plenty of mistakes but you’ll learn from
them and grow stronger and more successful. You have
to step out of your comfort zone if you’re ever to achieve
your dreams.
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2# You can’t see the trees for the wood
Clearly define your dream and allow no distractions. You
will always come up against obstacles along the path to
success. Successful people navigate the obstacles. They
learn from them and grow. They never allow distractions
to obstruct the achievement of their goals.

How to focus on your dreams

Distractions can include everyday things like browsing
on the internet rather than working. They may embrace
bigger issues like making silly decisions because you’re
scared to take bold action.

Always stay focused on the end goal. When you are faced
with what appears to be an insurmountable barrier,
ask yourself what you are trying to achieve. Consider
whether your plan of action will take you closer to your
goal or shut it down. Ask yourself whether the result is
worth it.

You can’t give up on your dreams and go back to work
just because you’ve lost a big sale. If you did, you might
spend the rest of your life regretting the move. If you
give up on the first obstacle or the second or third, you’ll
never achieve your dreams. Find a way to work around
the obstacle rather than surrendering to your fear.
If you want results you have to focus and keep your eye
on the bigger picture or you are doomed to failure.

How to gain confidence
Everyone, at some time, feels apprehensive,
undeserving and imperfect. You have to learn to deal
with these emotions if you want success.

3# You lack self-confidence

Those around you may appear supremely confident and
able to deal with everything that life throws at them, but
they too have lacked confidence. They too have battled
self-doubt.

When you lack self-confidence, your inner voice may
convince you that you aren’t good enough to find success
in your dreams. Even when you reach relative success,
you may have doubts about your abilities. There’s even a
name for it. It’s called imposter syndrome.

Once you understand that you are not alone and that
everyone has their own set of problems and confidence
issues, yours will seem less important. When you stop
focusing on your perceived shortcomings and start to
realize your true worth, success will come.

4# You’re waiting for the perfect time
You won’t take steps to achieve your dream until all the
stars align. You want the perfect circumstances at the
right time. You want the right skill set and knowledge
before you even take the first step to achieving your goal.

How to conquer procrastination
You can’t succeed when you complicate things. Stop
procrastinating. Stop overthinking things and get going.

If you start to think about all the things you have to do
before you can start, matters become complicated.
Things will never be perfect. If you keep waiting for the
perfect moment you will never achieve your dreams.

You must appreciate what you have and work with
it. There is no time like now. Get started and believe in
yourself.

This is a form of procrastination, and you’ll just keep
adding to the list of things to do and likely miss some
perfect opportunities. Learn to use what you have. You’ll
get started and, no, everything won’t be perfect. But you
will learn as you go and matters are often a lot simpler
than you may think.
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Getting down to work
5# You don’t work hard enough

If you are not yet hard at work, its time you put all your
effort into the achievement of your goals. You need to
start each day knowing exactly what you will do to set
yourself onto the road to success.

Goal achievement is hard work. You won’t succeed unless
you work at it. You have to test and implement your plans
to achieve success and that takes work. Until you learn to
work hard your dreams will remain just that.

Start your success story by developing positive work
habits. Set your focus on the future and remove all
distractions.

You can achieve your goals
The following reasons may have stopped you achieving your goals:
•

You’re to scared to get started.

•

You’re haven’t focused on the big picture because you’re allowing distractions to divert your
attention away from your goals. You allow fleeting pleasures to distract you instead of staying true
to your goals.

•

You may think that you’re not good enough so you’re not treading the confident path to success.

•

You’re waiting for the perfect time so you keep procrastinating and putting it off. The perfect time will
never come as long as you keep complicating matters.

•

You’re just not working hard enough. Success takes hard work. Go out there and get it!

You can control all of these items. The choice is yours. The path won’t be easy and you will have to find
courage and energy to face up to your bad habits. How hard you try will depend on how badly you want you
achieve your dreams.
Your dreams are within your grasp. Just reach out and work on success.
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Do you face the work week with trepidation? Is Sunday spoiled by the thought of the working week
ahead? What happened to the energy and anticipation you once felt when facing a week of exciting
new adventures at work?
Currently, many people across industries and professions complain of the same thing. These are
people who used to love their jobs. Now, they have lost the working joy that once they had. There
is plenty of research that supports the link between joy and health. We all need happiness in the
workplace. Happiness improves mental health and work performance.
If you’ve lost the joy and excitement that you once felt at work., you need to find it again, and to do
that you have to discover what caused it to wane.
While the pandemic seems like the obvious cause, what exactly is behind this general decline in
happiness? We’ve looked carefully at this phenomenon and we believe that there are several causes.
WHAT CAUSED THE LOSS OF JOY?
We have battled now for a year and a half under the weight of continued stress and gloom. Even in
businesses less affected by the lockdowns and health restrictions, there was plenty of pressure.
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UNCERTAINTY, LOSS
AND SADNESS

BUILD ON YOUR
STRENGTHS

The pandemic has brought with it uncertainty and we
have had to face this. Though every person has had a
different Covid-19 experience, everyone has suffered loss
and sadness.

We all have strengths and we enjoy ourselves more when
we play to those strengths. Your natural strengths give
you energy. So, when you make a conscious effort to
work on your strengths every day, you will find joy along
the way.

Through the pandemic, we’ve all had to show a brave face.
We’ve had to act as though we’re all right when really, we
aren’t. Leaders, in particular, have been courageous as
they know that their people depend on them now more
than ever. A disconnect over time between our emotions
and our behaviour can have an enormous impact on our
emotional well-being.

Before you can build on your strengths, you’ll have
to identify what they are. Think about the tasks that
motivated you and made you feel empowered. Once you
have your strengths lined up think about how you can use
them every day.
If, for example, you find time alone working on detailed
reports gets you going, try to make some time every day
to do just that. Alternatively, perhaps people energize you.
If this is the case, arranging short meetings with your
team could set you on track to a happier day. Even short
interludes of energising work may improve your day and
make you feel a lot happier.

PRESSURE TO WORK
EFFICIENTLY
Over this time, we haven’t necessarily been able to work to
our strengths. We’ve had to try to do our jobs as efficiently
as we can while working under an unusual amount of
pressure. Hence the loss of joy in the workplace.

WORK AT YOUR
PROFESSIONAL GROWTH
In a world that is constantly changing, personal
development is a lifelong requirement. The pandemic has
left many of us neglecting personal development. Group
sessions have been closed and many leaders have had to
spend the last year and a half fighting fires and doing what
they can to ensure that their businesses come out intact
on the other side.

ISOLATION
We know that social Isolation can reduce or thinking
ability, making it more difficult to make decisions and
deal with change. So, just as we’ve had to deal with some
of the most difficult work environments, we may also
experience a decline in our ability to deal with them.

Research shows that children who learn, derive joy from
the amount of work that they put into tasks that are not
that easy. Overcoming difficulties to achieve success
makes children happy. The same is true for adults. We all
experience satisfaction when we have to persevere and
work at overcoming obstacles to reach our objectives.
When we overcome challenges, we renew our passion
for the work that we do.

Perhaps you feel bad about this reduced capacity. The
result could be a loss of joy. You’re doing the same job
that you once enjoyed so much but now self-doubt creeps
in, creating negativity.

YOU CAN FIND JOY IN
DIFFICULT TIMES
So, what is the point of pursuing joy now while the
pandemic continues to disrupt our lives? Is joy even
possible when there is so much stress and grief around?
The answer is that you can find joy even as you navigate
through difficult times.
Joy comes not from seeking perfection but from finding
your strengths. It comes from connecting with people,
and being grateful and brave. You can put the joy back
into your day starting here and now. Here’s how.
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SHARE YOUR FEELINGS
WITH SOMEONE
YOU TRUST

CONNECT WITH YOUR
COLLEAGUES
Joy is a shared emotion. It helps us to build
relationships with others. When we are happy, we
are kinder and friendlier, so people like us more. Joy
brings us closer together.

Living an authentic life is essential to our emotional
health. To live this life, we must understand ourselves. We
must also feel free to share our emotions and thoughts
with others. Many of us have had to hide our feelings
at work over the pandemic. The circumstances have
demanded that we put on a brave face even when we feel
emotionally depleted.

As we return to the office, we can overcome our
isolation by reaching out to others. Ask those with
whom you work how they feel. Enquire about their
challenges. Share information on areas where your
interests converge and where you find mutual value.

The secret to returning to a more authentic work life,
is to choose one or two people at work with whom you
feel comfortable and start sharing your thoughts and
emotions. Let them know the challenges that you face.

Connecting with others will build up your energy and
motivation. It will help to build teamwork and help to
drive better results. Connecting with people can build
a culture of collaboration and creativity.

Temper that with some gratitude. Research has found that
grateful people are happier people. Let your colleagues
know what you hope to achieve in the future and how you
plan to get there.

Another way to make meaningful connections is
by coaching others. Both the person coaching and
those being coached will connect. Coaching builds a
relationship of mutual trust, building team resilience,
growth and better performance.

If you choose the right people, you can unburden a little
bit and get the active support of your colleagues. This will
help you to bring joy back into your work day. When you’re
motivated and energized, you will become a better leader.

BRINGING JOY BACK INTO THE WORKPLACE
Most people have battled through pandemic blues over the last year and a half. Most times it has been really difficult to
find joy at work. The future is uncertain and the pandemic may continue to make life a poorer place than it was before.
We can, through simple acts, reach out and connect and thus bring joy back into the workplace.

15

Following the lockdowns caused by the pandemic the discussion about the reopening
of workplaces is just starting. Much of it has do with control. Employers want control
over when and where their staff must work. Employees have enjoyed the flexibility of
working from home and many would like to stay away from the office.
The anthropologist, David Graeber, identified what he called bullsh#t jobs as paid work
which had no point or was redundant or even evil. He suggested that even the boss
would find it difficult to justify why these jobs even existed.
He used as examples PR consultants, corporate lawyers and administrators. Waste
removal operators and health care providers, on the hand, do work that is necessary
and useful for society. If they ceased to exist, the world would quickly fall into disorder.
The pandemic quickly revealed what jobs were bullsh#t. During the lockdowns the
world simply could not do without the essential workers. Suddenly lawyers and admin
managers were not nearly as important as the lowly shelf packers, tellers and security
guards of the world.
A recent study suggests that unhappy employees with a sense of pointlessness were
unhappy because their workplaces were toxic and poorly managed. It had little to do
with the social value of their employment.
When employees are micromanaged, they grow a sense of uselessness. This is made
even worse when the manager is incompetent. This is the opinion of Brendan Burchell
who authored the above-mentioned study. He is a professor of social sciences at
Cambridge University. He believes that allowing employees to work independently
will help them to find worth in their jobs.
The lockdowns showed how little independence people had. We were no longer free
to do whatever we wanted. We couldn’t visit friends or family nor could we travel. Yet,
suddenly many office workers were free to work in a much more flexible environment.
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GIVING EMPLOYEES CONTROL
As workplaces start to open, the question of a return
to the office has raised its head. Many workers would
prefer to keep working from home. This could well be
a battle for independence. Most people prefer flexible
work hours. They want to have control over when and
where they work.

Research has shown that people who have more control
are not as stressed. They are less at risk of heart disease
and they are more efficient
Giving employees control could also reduce the needs of
those who crave power. Research has shown that people
seek power to control their own lives rather than to push
others around.

Many people enjoyed working from home and felt that
they had more control of their lives. Going back to the
office will expose them, once again, to the corporate and
management structures.

When people climb the corporate ladder, they tend to
forget what it was like at the bottom of the organization.
They don’t seem to understand the importance of
independence. The boss may set an example by arriving
at work on time each day, but he can pop out to sort
problems of his own without seeking permission. Those
further down the structure may have a hard time finding
the time to resolve personal issues.

Remote work didn’t free everyone from close management.
Keystroke technology and the micromanagement needs
of the boss may have put paid to that.
But there are many advantages to giving people more
independence and control over the work that they do.

FLEXIBLE TIMETABLES MAKE FOR HAPPY WORKERS
The difference in the levels of flexibility through an
organization was underlined in a Gartner survey on
flexibility. They found that only 50% of the employees
surveyed believed that they could work with their
manager to come up with a flexible working timetable.
Yet 72% of senior managers felt the same.
If flexibility is not an option as with factory and shift
workers, employers can still give workers more control
by making sure that they receive work timetables well in

advance. This will allow them to plan their lives around
their work.
Workers who are afforded a higher level of flexibility and
independence are happier and more efficient. Employers
should realize this and stop resisting.
Slowly we are recovering our liberties lost over lockdown.
Let’s hope that we gain control and flexibility in the
workplace too.
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RANGE OF SERVICES
LITIGATION AND
DISPUTE RESOLUTION

EMPLOYMENT
LAW

COMMERCIAL
LAW

• Medical Negligence
• Road Traffic Accidents
• Occupiers’ Liability
• Public Liability
• Product Liability
• Employers’ Liability
• Company Law & Shareholder Disputes
• Contract Disputes
• Defamation
• Environmental Law
• Nuisance
• Health & Safety Legislation
• Professional Negligence
• Conciliation
• Insurance law
• Arbitration
• Insurance defence litigation
• Mediation
• Injuries Board Applications

• Unfair Dismissal
• Workplace Discrimination
• Drafting
of Employee Handbooks
• Drafting of Employee Contracts
• Bullying and Harassment Issues
• Equality Issues
• Redundancy
• Representation at the Workplace
Relations Commission

• Buying and Selling
a Business
• Taxation Issues
• Debt Collection
• Enforcement
of Judgements
• Shareholders
agreements

WILLS AND ESTATE
PLANNING
• Will Drafting
• Periodic Will Review
• Estate Planning
• Tax implications
• Advise beneficiaries and family members

FAMILY LAW
• Separation and Divorce
• Custody, Access
and Guardianship Issues
• Advise relating to barring
orders and safety issues
• Maintenance Payments

PROPERTY
• Buying
• Selling
• Commercial
• Residential
• Planning
• Environmental
• Landlord & tenant

32 South Bank,
Crosses Green,
Cork, Ireland.

LICENSING LAW
• Ad Interim Transfers
• Confirmation
of Transfers
• Renewal of Licences
• Dance licences
• Occassional Licences
• Restaurant Licences
• Music
and Singing Licences
• Special and General
Exemption Orders
• Applications for New/
replacement Licenses
• Declaratory Orders

021 2355443
www.ronanenright.com
info@ronanenright.com
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